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A complete online solution for monitoring teaching and learning, tracking
performance management, evaluating the impact of CPD and managing

your school development plan.

Already trusted by hundreds of schools across England and Wales

Lessons Learned is

suite of tools designed
to support school
leaders and their staff in
ensuring effective school

improvement.

Behaviour and Safety (LW)

Our goal is to open up
school processes, making
them more intelligent
and efficient through

the use of purpose-built
technology.
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Our Group View feature provides MAT and
cluster leads with an overview of data for
their schools.

Individual schools can use a common
approach or continue using their own
unique forms and processes - either way
Lessons Learned is smart enough to
amalgamate the data.
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Key Benefits for Schools

* Ongoing record of progress for individual
staff and the school as a whole.

* Puts individual staff in charge of their
own development.

* Free use of the Lessons Learned
frameworks for lesson observation,
learning walks, book scrutiny, TA
observation and more.

* Free updates to the modules you already
own, which are constantly evolving
thanks to customer feedback.

* Access to a friendly, UK based support
team via phone and email, plus a library
of online support documents.

* Private and secure - all data is stored on
UK based servers.

* Accessible from anywhere, any time, so
long as you’re connected to the internet.



The Five Modules of Lessons Learned

Teaching and Learning Development Module

Record and analyse lesson observations, learning walks, book scrutinies and much more, using
your own frameworks or the ones we offer for free with the system. Each form type used for
monitoring can be customised to meet your school’s requirements.

Our dashboard screens analyse your data in real time, providing visually engaging charts and
tables that allow you to easily track progress across the school, as well as for each department
and individual.

Staff Appraisal and Development Module

Efficiently manage the entire appraisal process for every individual in your school (teaching and
non-teaching staff) and ensure you have all the information you need for performance-related

pay.

Using Lessons Learned, staff can track their own progress towards achieving targets and real
time graphs and tables give senior leaders up-to-date information on which objectives have
been met and which need to be actioned.

School Development Module

Break out of the habit of using Word to create your SEF and SDP documents and use our
purpose-built online form builder instead.

Documents can be created at both school and year group/subject level, with smart ‘widgets’
that allow you to judge yourself against key areas, record your priorities, assign responsibilities
to staff, total up resources required and more.

360 Analysis Module

Gather evidence on your areas of focus from -
everyone in school, underatking reviews of
self, peer, subject, year or school. Create
your own radar (spider) charts using
custom spokes, scales and prompts, ask
your staff to complete them and then

layer these to track progress over time
and make comparisons.
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Continuing Professional

Development Module \

Track the CPD events attended and requested /

in your school and run reports that tell you how ) .

effective your professional learning is, what it’s costing Create revews ulthg radar charts

you and how well attended it is. wtth our 360 Mﬂﬁ/£@ Module



Support and Training

Good customer service is our top priority, which is why we offer all of our customers unlimited
telephone and email support as well as free online training sessions as and when they’re needed.

Our support team is UK based, easy to get through to (you’ll never be forced to listen to dodgy
hold music) and always happy to listen to feedback and suggestions.

We also offer in-school training at half and full day rates.

Pricing

| Module (+CPD) 2 Modules (+CPD) 3 Modules (+CPD) 4 Modules (+CPD)
Primary
| Year £595/year £795/year £845/year £895/year
3 Years £495/year £695/year £745/year £795/year

Secondary

| Year £695/year £895/year £945/year £995/year

3 Years £595/year £795/year £845/year £895/year

Prices are exclusive of VAT. First year set up fee applies (between £200 - £350, depending on school phase and modules taken). Our
CPD module is always included for free. Discounts are available for groups of schools (formal or informal) that purchase together.

Book an Online Demo Today

To book your free, no obligations demo simply
contact our support team using any of the
details below. Online demos can be done for
one person or a small group and are arranged
at a time to suit you.

Fuud out wore aud see what our
custowers have o say over at

@ STeiglelel[] coveation Services
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